GUNNISON CITY COUNCIL AGENDA

THE MEETING WILL BE HELD IN THE CITY COUNCIL CHAMBERS OF CITY HALL

TUESDAY,
SEPTEMBER 22, 2015 WORK SESSION 5:30 P.M.

201 W. VIRGINIA AVENUE IN GUNNISON

STRATEGIC PLANNING

A Lite Dinner Will Be Available for Facilitators, Council and Staff starting at 5:00pm.

5:30-6:15

6:15-6:30

6:30-6:45
6:45-7:15
7:15-8:00

8:00-8:30

8:30pm

This agenda is subject to change, including the addition or deletion of items at any time. Times
are approximate and the agenda may proceed faster or slower than listed. The City Manager
and City Attorney reports may include administrative items not listed. Regular Meetings and
Special Meetings are recorded and action can be taken. Minutes are posted at City Hall and on
the City website www.cityofgunnison-co.gov No formal action can be taken at a Work Session.

Gunnison Strategic Plan
Work Session 3

Continue “Theme” Discussion:

a. Improving delivery and efficiency of City Services

b. Continue to strategically plan for future projects that meet the
needs and goals of the City

C. Continue to invest and maintain existing infrastructure

Discussion on Setting Priorities (While previous discussion is added to
spreadsheet)

Prioritize Goals

Prioritize Objectives

Prioritize Actions Items

e Consensus on final H-M-L

Next Steps
e Budget Process: H—M—L

e Finalize Spreadsheet: Fill in remaining data
e What about new “ideas” or “projects”
e Adopt as Strategic Plan

Adjourn

For further information, contact the City Clerk’s office at 641-8140.

TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL NEEDS ARE ASKED TO

CONTACT THE CITY CLERK AT 641-8140 AT LEAST 24 HRS. BEFORE THE MEETING.


http://www.cityofgunnison-co.gov/

